Project Tracking & Control Product Feature Comparision

Task Microsoft Project SLIM-Control
Develop Baseline Plan X X
Evaluate Plan against history,
industry data X
Assign Resources to Individual Tasks X

Track Actual Completion Dates

Against Plan X X
Track Progress Against Plan (project

Ivl) X X
Track Progress Against Plan (task Ivl) X

Model Task Dependencies X X

Quickly Evaluate Impact of
Tradeoffs/Replanning Options on
Reliability, Cost, Schedule X

Forecast Likely Completion Date

based on Actual Performance X
Reliability Forecasting X
Status Alerts when project goes off

track X
Snapshots/Metrics Dashboard X
Customizable Control Bounds X
Calculate in progress Pl X
Validate Plans/Forecasts against

history, industry data X
Automates Historical Data Collection X
MasterPlan Portfolio Mgmt X
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